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A Letter from our Board President

These days it is common to talk about the challenging
times we live in and how that affects our agencies and programs.
However, I prefer to talk about all of the things that SullivanArc has
accomplished in the last year and how we bave moved ahead with
projects that are part of our core mission and values.

o A “Wellness Committee” was formed in an effort lo creale a

healthy atmosphere for consumers and staff.

o The salary schedule was restructured in order to bring salaries
in line with the market value and other agencies.

° Qur day habilitation program was expanded lo include “Day
Hab Without Walls”, This has allowed us to provide more com-
munily integration for our consumers.

* Administration moved to the Frontier site fo allow more room
Jor our consumer programs.

* Renovations were made to Spruce House IRA, Fallsburg Day
Habilitation, including a covered walkway and Rose Valley Se-
nior Center, including relocation.

o The SullivanArc Foundation is in the process of being formed,

L am honored to be the president of the Board of Directors
of Sullivan ARC and as I end my first year in this capacity it is ap-
propriate for all of us to lake the time to reflect on the above accom-
Dlishments.  Despite the fact it has been a difficult year for every-
one who works in human services SullivanArc remains strong and
vibrant with outstanding client centered programs and dedicated
staff. Certainly our quality of care and commitment bas and will
always be immune to any recession. am proud to be a part of an
organization whose mission is focused on inclusion and that qual-
ity of care for people with disabilities and look
Jorward to the next year as a time to thought-
Sully continue this mission.

Slephen G. Miller
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A Letter from our Executive Director

Our Board President spoke of our accomplishments for
2008. Twould like to focus on what is to come in 2009 and beyond.
Despite the bard economic times and culs in funding, we are look-
ing to change the culture of the agency and services.

Over the next three years we will be changing the focus of
services from a responsive system lo one that is proactive, focusing
on praise and rewards. We wish to eliminate any approach that
requires a physical intervention but one that instills greater self es-
teem and encouragement lo accomplish more. This model will not
only be for how we provide services, but also in employment.

In addition, we are encouraging our staff and those in-
volved in our programs lo change their lifestyle to one of health and
wellness.  Through incentive plans, information and programs, a
wellness committee, and participation in communily activities we
will move to a culture of health. By doing this we will help people
live longer with better quality and more productive lives.

We have made great gains in breaking away from facil-
ity-based programming. We wish to do more in 2009 by giving
programs direct access to the community. In addition, we are relo-
cating several day programs which will allow us resources lo move
programs closer to where people live.

Despite the lack of development for new programs in the
state, we will look to move abhead on projects like Hemming Farm
and new program options. With dedicated staff and your support
we will be able to move forward.

yWMA

J. Richard Schwartz

SullivanArcs mission is to enable
persons of all ages with disabilities
to live as contributing, valued
members of the community

by promoting:

Inclusion,

Independence,

Individualization,

Productivity and
Self-Determination.




OUR PROGRAMS

SullivanArc’s programs provide support and services to approximately 800 individuals with developmental and/or intellectual dis-
abilities throughout Sullivan County, NY. Our programs reach into every aspect of the lives of our consumers in keeping with our
mission statement. We enable consumers to live throughout the community in homes and group residences or apartments. Our
consumers are able to work and earn pay through our vocational services and Sullivan Industries. Our free standing clinic, with up-
to-date technology and skilled personnel, provides a variety of clinical and therapeutic services. SullivanArc offers an assortment
of support to families of children and adults with disabilities and SullivanArc offers a variety of recreational activities, instructional
classes and cultural exploration in the arts which enable our consumers to live rich, productive lives.

RESIDENTIAL and
FAMILY SUPPORT SERVICES

The SullivanArc Residential Department of Sul-
livanArc currently operates a variety of residential alter-
natives, serving approximately 150 people, each being
integrated within a community in Sullivan County. Resi-
dential Service is guided by our mission statemet and
our philosophy is that people develop best from a secure
base of interpersonal relationships; that all people have
the ability to learn; that each person is unique; and, that
people have the desire to be competent.

The Family Support Services Program continues
to support families with a developmental disabled family
member living at home. The program provides Respite,
Respite Reimbursement, Waiver Residential Habilitation
and Day Hab, as well as goods and services and sup-
ported over 100 families at home during 2008.

2008 Accomplishments

¢ Purchase of new home for relocation of the Livingston
Manor house.

¢ Revised Personal Allowance Policy to meet new state
requirements.

e Successful implementation and use of Therap Servic-
es.

e Complete relocation of supportive apartments.

e Worked closely with License Psychologist to provide
training in behavior strategy and Behavior Plan creation.
e Implemented system for greater accountability perfor-
mance and documentation.

2009 Goals/Objectives

e The completion of house renovation and relocation of
the Livingston Manor IRA.

e Continue to work with a commitment to quality of care
always placed front and center.

e Continue work with AED of Nursing to revise Medica-

tion Error policy to reflect revised processes.

e Greater effort placed on staff training.

e Complete conversion of at-home res hab workers from
independent contractors to agency employees.

SERVICE COORDINATION

The Medicaid Service Coordination (MSC) de-
partment assists persons with intellectual and devel
opmental disabilities to access supports and services
based on their needs and valued outcomes. MSC ser-
vices are provided by qualified service coordinators and
use a person-centered planning process in developing,
implementing and maintaining an Individualized Service
Plan (ISP) for these individuals. MSC promotes individual
choice, individualized services and supports, self-deter-
mination and consumer satisfaction. The focus of MSC
is on assisting each person to achieve his or her unique
goals and desires in terms of having a home, a job, a
circle of friends, enjoyable leisure activities, and access
to medical and clinical services.

2008 Accomplishments

¢ The department provided advocacy and service
coordination activities for 238 persons. The majority of
those live in a SullivanArc Residence, but we also served
consumers from Crystal Run Village and New Hope Com-
munity.

a State-Operated IRA and community members either liv-
ing with family or independently.

e The MSC department staff continued to attend train-
ing specialized to caseload specific needs in order to
continue to maintain high standards and carry out best
practices in the field.

¢ Increased overall department caseload and assisted
consumers in realizing some of their dreams and de-
sires.

2009 Goals/Objectives

e [ncrease number of individuals being served.

e Ensure that Individualized Service Plans (ISPs) are
reflective of the person’s choice and desires.

e The Intake Coordinator will develop marketing strate-
gies in order to educate the community about
SullivanArc and Service Coordination services.



OUR PROGRAMS

CLINIC SERVICES

'The SullivanArc Article 16 Clinic provides com-
prehensive clinical services to individuals with develop-
mental disabilities in Sullivan and Orange counties. The
SullivanArc clinic opened in 1980 as a small treatment
program with limited staffing serving thirteen consum-
ers. In 2008 we served over 700 persons with over
22,000 clinic visits.

SullivanArc Clinic services are provided to indi-
viduals who reside in our own residences, New Hope
Community, Crystal Run Village, DDSO Family Care,
Orange County residents and private families. Services
are offered in the following areas: Audiology, Dental, Nu-
trition, Occupational Therapy, Physical Therapy, Podia-
try, Psychiatry, Psychology, Rehabilitation Counseling,
Social Work and Speech-Language Pathology. Services
are available at our main site in Monticello, at 162 East
Broadway as well as at our other satellite sites. All of
our clinicians have had specialized training in the men-
tal retardation/developmental disabilities field, and are
monitored by the Medical Director.

2008 Accomplishments

e Expanded our knowledge of Medicare of clinical ser-
vices.

e Contracted with a consulting firm to improve Clinical
services.

e Clinical staff began using billing software.

e Clinical program developed tracking system to monitor
services.

2009 Goals/Objectives
e Obtain positive survey of Clinic from Office of Mental
Retardation and Developmental Disabilities(OMR/DD).

Clinic cont.

e Secure rate increase for Clinical services from New
York State(OMR/DD).

* Develop transition plan for new funding methodology.
e Obtain third party insurance approval.

¢ Monitor budget to ensure no loss for 2009.

DAY SERVICES

Day Services continues to serve 460 individu-
als in 7 Day Habilitation programs, 2 Pre-vocational pro-
grams and 1 POS program. Our individuals participate in
many community activities per week including over 20
volunteer activities. The Creative Arts department pro-
vides programming enrichment to all sites.

2008 Accomplishments

e Art exhibited during the NYSRA Leadership Summit
and at the NYSDPA annual symposium, as well as at the
SullivanArc Art Exhibit “Expressions 09”.

e Creative Arts department hired a Health and Wellness
Specialist.

2009 Goals/Objectives

e Day Services has a goal to take 100 people off the
Buses.

e Relocate our Senior Program to 162 East Broadway.
e Combine Pre-Vocational Programs to one cost center
and under one supervisor.

e Create a new service model for Day Habilitation which
is without walls.

e Creative Arts team, as well as Program Management,
will be holding a variety of classes that individuals can
sign up for every twelve weeks.

FINANCIAL SNAPSHOT 2008

EXPENDITURES

Administration 7.67%

— e
Transportation
Other $
$3,708,136

Occupancy/Food
$5,234,243

Day Services 29.40%

Total $32,103,367

EXPENSES - %

Individualized Service
Options 5.11%

Total -100%

REVENUE - %

i Social Securit;
Vocational Contracts 4 829

5.02%

Y Miscellaneous 0.99%

Total -100%



OUR PROGRAMS

NURSING

The Department of Nursing Services of Sul-
livanArc is composed of an Assistant Executive Direc-
tor, Registered Professional Nurses, Licensed Practical
Nurses, and a Medical Secretary. The Department is di-
rected towards assisting consumers to achieve the high-
est possible level of independence with an understand-
ing that without optimum health, these goals cannot be
accomplished. Nurses focus primarily on interventions
that maximize the psychosocial, physical, affective, cog-
nitive and developmental strengths of the persons, fami-
lies, staff, and significant others, and those who deliver
services.

2008 Accomplishments

e The Department of Nursing Services was a new de-
partment to SullivanArc in 2008 (Day Services and Resi-
dential Services were combined into one department).
The Department’s structure was created and all job de-
scriptions and critical tasks were revised.

e Expectations and standards for Nursing Department
staff members were instituted.

¢ A leaning needs assessment was distributed and an
educational plan developed relative to staff needs.

¢ Review/revision of Medical Policies and Procedures
was initiated. This will be an ongoing project.

e |nitial steps were taken to develop a Performance Im-
provement Plan.

¢ A process was developed for handling over-the-counter
medications and supplies.

¢ Consistency in documentation.

2009 Goals/Objectives

e Establish SullivanArc as a clinical site for the Sullivan
County Community College RN Program and BOCES
LPN program.

¢ Formation of a Performance Improvement Team

e Work with AED of Residential Services to revise Medi-
cation Error policy to reflect revised processes.

e Set up program entitled “Walking in My Shoes” for Res-
idential Nursing staff members to experience the work
of Day Program staff members.

¢ Create templates for Consumer Nursing Care Plans

e Implement agency-specific “National Patient Safety
Goals”.

VOCATIONAL
SERVICES

Vocational Services consists of Sullivan In-
dustries, a sheltered work center where individuals
get paid for hand assembly, warehousing, and ma-
terial handling work, and Employment Services, a
program that assists people to find work in a variety
of settings in the community, trains them, and pro-
vides on going supports during the duration of their
employment.

The goal is to assist in allowing the trainees to
earn the best possible wage given their specific disabil-
ity as well as provide a real world environment in the
hope that progression to outside jobs in the community
can be realized.

2008 Accomplishments

e The production department reached a total sales figure
of $1,229,720 to include our Sub and Prime products
e A new Sub Contract customer, Newport Sales which
supplies Loreal and Maybelline product for blister pack-
aging exceeded the projected first years billing by
$100,000; from $114,000 to $214,208.

¢ The usage of our current Prime products has expanded
to include New York City allowing us to increase sales.
e Employment Services (ES) was awarded a new UCS 5
year contract with VESID.

e ES acquired four new service contracts, one of
whom was the Villa Roma.

e Enclave sales reached $225,146, the highest in
Employment Services history, which is an increase of
$44,143 from last year.

e The Work Study Program worked with four students.

2009 Goals/Objectives

e Focus on expanding NYSID contracts.

* Request an increase in the number of pre-vocational
units in the sheltered workshop.

* Generate six new service contracts for Supported Em-
ployment.

¢ Continue to provide work to other workshops while as-
sessing the potential of increasing the volume to some,
which will allow for a reduction in total shops used.

e Combine the two prevocational day service programs
with that of Sullivan Industries to form one prevocational
program (instead of three), under one Director.

¢ Place 30 consumers in supported employment in the
community and 20 individuals in performance based
placements. 5



NEWS 2009

CELEBRATING SIXTY
sﬁRAr

60
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2009 marks the 60th an-

niversary for SullivanArc as well as our
statewide parent organization, NYSARC,
Inc. To commemorate this there will be a
number of local and regional Walks orga-
nized by the 55 ARC chapters. SullivanArc
will host a Walk, tentatively scheduled for
September 3, 2009. All staff, consumers,
family members and SullivanArc members
are invited to join us.

In addition NYSARC will host a
statewide Walk in Albany on September
17, 2009 starting at 9 am at the Albany
Riverfront Park at the Corning Preserve.
We encourage all to attend this event as
it is designed to bring the attention of the
state legislators to the ARC organizations
and people with developmental disabili-
ties. For more information and updates
on these events check our website, www.
sullivanarc.org.

GRANTS AWARDED

Pictured above left to right: Geraldine Williams, Consumer Board Member,
Paul Calogerakis, Viece President of Key Bank, Ric Schwartz, Executive
Director, Jim Krueger, Chief Financial Officer.

SullivanArC received grants in
the spring of 2009 for the purpose of
advance training for staff. The grants, to-
talling $25,000 came from The Key Bank
Foundation and an Aileen Gunther mem-
ber-item grant. Training will take place in
partnership with Sullivan County Commu-
nity College and will implement strategies
designed to expand and develop the man-
agement and leadership skills of supervi-

6 sory personnel.

ART and DRAMA

Alicia Schadt assists John DeSimone at the “Expressions 09" Art Exhibit in March.

Art and drama by SullivanArc
consumers have made headlines in
2009 with three events enjoyed by the
community. In March, as part of Devel-
opmental Disabilities Awareness Month,
the 2nd annual “Expressions” art exhibit
was held at the Delaware Arts center in
Narrowsburg, NY. A wine and cheese re-
ception was held and well attended by
staff members, consumers and the pub-
lic. Several works of art were sold, with
generous commissions going to the con-
sumer artists.

An art exhibit is currently on dis-
play at the M&M Auto Group at 29 Mill St.
in Liberty, NY. The exhibit will continue
through the summer and all are invited to
check out the beautiful paintings by our
very own consumer artists.

In February, several consumer
performers graced the stage at BOCES
Theater in Monticello with a selection of
songs, dance and poetry in their annual
performance directed by Peter Kus and
the Creative Arts Department.

STAFF RECOGNIZED

The SullivanArc staff enjoyed an
evening out at Kings in Livingston Manor
in celebration and recognition of the dedi-
cation and years they have served as staff
members. Awards were given out for 5,
10, 15, 25 and 30 year anniversaries.
Two staff members were awarded Em-
ployee of the Year - Lynn Whitehead of
QA and nurse Lauree Novodrosky

Lauree Novogrodsky with Patty Armstrong

Lynn Whitehead

Later in May, the SullivanArc
consumers also had a chance to kick up
their heels at Kings at the annual “Spring
Fling”. They were joined by their friends
from New Hope Community and Crystal
Run Village for a night of music, dancing
and fun.

COMING UP....
Garden Tour-July 11, 2009

SullivanArc is joining forces with
SullivanRenaissancein T
celebration of Sullivan | susmic ¢ Sum Ramssice
County’s 200th Anni- W
versary by sponsoring
Sullivan County's first GHPEED,LOUP
Garden Tour. The tour azg®
will take place on Saturday, July 11. For
tickets and more information, go to www.
sullivanarc.org.

Golf Tournament - July 19, 2009

'::\: Jom us for a round of golf,

% lunch and dinner at our 14th
4 annual Catskill Cup Golf Tour-
nament. This is SullivanArc’s
major fundraiser and we would
love to see you there. Sponsorship oppor-
tunities available.

At

2009

SAVE THE DATE! |

60t Anniversary |
Gala Dinner

November 1, 2009
Villa Roma Dining Room
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Patricia Matthews
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James McNamara
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Stephen & Susan Miller
Thomas Moore

Karen Motl

Ellen Neff

Jack & Anita Nemerson
Nosenchuck & Co., Inc.
Deborah & Ed O'Malley
Mr. & Mrs. Eric Oppenheimer
Dolores Pashkow

Iva Pirnos
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Mildred Resnick

Judy Rhulen

Peter Rhulen

Ida & Josef Richter
Nancy Richter

William Rieber, Jr
Ronald Rizzi
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Rolling V Bus Corp

Mr. & Mrs. Steven Ruwoldt
Al and Phylis Saunders
Rose & Max Schapiro
Bruce Schenker

Linda Schreier

Mr. & Mrs. Charlie & Terri Barbuti Fran Greeenfield

Linda Barriger
Barringer & Barringer
Ruth Baxter

Bedik Communications
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Esta Jacob
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Candy Designs by Fran
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Latasha Grove & Rondale Payne
Marvin Guerra
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Sheila Haber

Mr. & Mrs. Sam J Handler
Sandy & Joe Hanley

Casondra Hasty
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Patsy Hopkins
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Renee Jackson
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| Zakarin & Sons
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Marcus Jordan
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Mr & Mrs. Martin Kaufman
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Mary Alan
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Phil Andino
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Meddie Schwamberger
Ric Schwartz
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Patrick Sherwood
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MEMBERS & DONORS 2008

SullivanArc wishes to thank the many generous donors and
members who helped make a difference in 2008
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Muriel Steier
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Mr. & Mrs. Jack Zuckerman
Eleanor Zuckerman
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Janet Brown
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Dr. Stephen Cohen
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Sean Cummings
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Richard Glasper
Margaret Golden
Phyllis Goldstein
Susan Goldstein
Marie Grant
Susan Green
Irene Greenfield
Harry Grimm
Philip Haakmeester
Jeffrey Haas
Janet Haiss
Jason Halas

Louis Halvas
Anine Harrison
Melissa Heady
Justin Healy
Kathleen Healy
Lila Hendricks
Clara Hendrickson
Derek Hendrix
Alexis Hernandez
Lina Hernandez
Terri Hess
Lakenya Hilliard
MaryAnn Hilliard
James Hinton
Amy Hobby

Linda Hobby
James Holdsworth
Sabrina Hooks
Veronica Howie
Tiffany Huebsch
Jacqueline Hunter
Julie Hutchens
Denise Imperato
Owen Ince

Sherri Ingraham
James Johnson
Naomi Johnson
Rafig Johnson
Jackie Jones
Betty Ann Karpf
Kenneth Kashden
Michael Kehrley
Pamela Kennedy
Audrey Kenney
Emil Kesselman
David Kiely
Amanda Kientzler
Katrina King
Charles Kingsley
Beverly Kolakowski
Shirley Krantz
Pamela Kraus
Marlene Krauss
Susan Kraycer
Mindy Krupka

Jim Krupp

Barry Kulchinsky
Lisa Lackey

Lisa LaGrange
Charlotte Lambert
Antonia LaRuffa
Susan Lavelle
Sheryl Leibowitz
Yvette Leibowitz
Shelia Lennon
Watza Leon
Debra Lewis
Laura Lewis
Lorraine Lippert
Liz Lowe

Jackie Lynch
Arthur Mack, Jr.
Christiann Mann
Lynette Martin
Nicole Martinez
Desiree Mason
Rosa Mason
Kandice Matthews
Marguerit McCabe
Elisabeth McGillicudy
Regina Mckenny-
Snead

Adine McSween
Helga Medican
Pat Meed

Meca Enterprise
Patricia Menzie
Deneen Meyers
Pete P. Micheletti, IIl
Bill Miller

Eileen Miller

Lisa Mills

Louise Mineau
Allison Miraylia
Janet MKean

Viola Morgan

Robyn Morganbesser
Johanna Morris
Ricky Morris

Paula Murchison
Irene Murray
Ludmila Naranjo
Babanding Nassor
Lauree Novogrodsky
Collin Nurse

Diane Ochsen
Donna Olsen

Jose Ortiz

Florence Palmer
Joyce Palmer
Shanita Paramore
Nancy Patton

Pat Pellman

Shanna Pelzer
James Pena

Daniel Penn-Cosentino
Bobbi Ann Perrault
Denise Pratt

Love Price

Maria Ramos
Jeffrey Rausch
Susan Reilly

Alla Sienitsky
Resort Realty

David Richards
Susan Rock

Milissa Rodriguez
Sandra Rodriguez
Enid Roosa

Lori Rubenstein - Fleck
Jack Ryan

Jasmin Sanchez
Cynthia Santiago
Mark Schott

Sylvia Schwartz
Matthew Schweitzer
Gaynell Scott

Paul Scott

Ashley Seoane
Talisah Seoane
Darrius Shace
Shirley Zakarin
Zakarin & Sons, Inc.
Thomas J. D. Siegler
Donna Sikapizye
Linda Simanovicz
Ashley Smith
Danielle Snedeker
Latoya Snowden
Jennifer Somers
Samantha Sosa
Delphina Speese
Michael Spinelli
Collin Stanton
Natalie Stedner
Desiree Steele
Theresa Stenz
Alanzo Stergis
Bryan Stewart

Rose Stewart

Jack Strabman
Kathleen Sullivan
Keith Sullivan
Barbara Sush

Pam Sussman
Jennifer Sweeney
Ed Sykes

MARY TALARICO
Susan Thatcher
Kattherine Michelle Thomas
Harold Tyler

Jenny Unjer
Anthony Valle

Karen VanCraenenbroek
Helene Von Rosenstiel
Dolores Wagner
Katherine 0. Warren
William Watson
Joan Weekes
Elizabeth Wheat
Wesley White

Lyn Whitehead

Lori Whitmore
Ashley Williams
Hussani Williams
John Williams

Joyce Williams
Lesia Williams
Tezza Williams
Natalie Willis

Kira Wolcot

Jocelyn Wright
Connie Yerkins
Valerie Young
Pamela Zaitchick 7



Gift Giving Options

We make a !iving b\g what we get.
We make a life 59 what we give.
Winston Churchill

Help SullivanArc continue to stand the test of
time by supporting development of new and
innovative programs that are not sustained
through traditional funding streams.

If you are interested in making a tax deductible charitable
contribution to SullivanArc, we accept several forms of
contributions including:

Appreciated Stock - Gifts of Real Estate - Charitable Remainder
Annuity Trust- Life Insurance - Retirement Benefits
Wills and Bequests
We offer a Charitable Gift Annuity Program under the auspices
of NYSARC Inc. that is simple and versatile. It allows you to receive
an immediate charitable tax deduction as well as lifetime fixed
income in exchange for your gift of cash or securities.

For more information on our gift giving programs,

please call SullivanArc at 845-796-1350 ext 1003
Or use the envelope provided to make your
charitable contribution today.

SullivanArc
162 East Broadway
Monticello, NY 12701
845-796-1350
fax: 845-796-3213
www.sullivanarc.org

Membership Matters...
Join SullivanArc Today

Membership gives us the ability to advocate for people with disabilities,

especially during difficult times. Numbers speak volumes.

Use this form to join SullivanArc and place in envelope provided.

Membership Form

YOUR NAME:
2nd MEMBER NAME:
ADDRESS:

PHONE:
E-MAIL:

Check One:

LIFETIME MEMBER: $150
Members receive two membership discount cards each year
and a SARC stuffed Teddy Bear.

SUSTAINING MEMBER: $50
Members receive two membership discount cards and a SARC
stuffed Teddy Bear.

CONTRIBUTING MEMBER: $25
Members receive two membership discount cards.

DOUBLE/FAMILY MEMBER: S18
Memberships receive two membership discount cards.

PATRON (SINGLE) MEMBER: $10
Members receive one membership discount card.

Return this form with payment to:
SullivanArc / Public Relations
162 E. Broadway, Monticello, NY 12701

ok
SullivanAtc

162 East Broadway
Monticello, NY 12701




